Pupil premium strategy statement - Saracens Bell Lane

School overview

Detail Data

Number of pupils in school 386

Proportion (%) of pupil premium eligible pupils 28.5%

Academic year/years that our current pupil premium strategy plan covers 2025-2027

(3-year plans are recommended - you must still publish an updated

statement each academic year)

Date this statement was published December 2025

Date on which it will be reviewed December 2026

Statement authorised by V Tudorache

Pupil premium lead Beth Hanham

Governor / Trustee lead Roger Coral
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £166,650

Pupil premium funding carried forward from previous years (enter £0 if not £0.00

applicable)

Total budget for this academic year £ 166,650

If your school is an academy in a trust that pools this funding, state the amount

available to your school this academic year

Part A: Pupil premium strategy plan

Statement of intent

At Saracens Bell Lane Primary School, our intention is that all pupils, regardless of background or disadvantage,
make strong progress and achieve high outcomes across all areas of the curriculum. We are committed to using
Pupil Premium funding strategically to remove barriers to learning, close attainment gaps, and ensure
disadvantaged pupils are fully supported to succeed academically, socially, and emotionally.

We recognise that high-quality Wave 1 teaching has the greatest impact on pupil outcomes. All staff take collective
responsibility for the progress and attainment of disadvantaged pupils and maintain consistently high expectations

for this group. High-quality teaching is strengthened through structured support networks, subject leader monitoring
(including lesson visits, planning and book scrutinies, progress analysis, and pupil voice), and instructional coaching
delivered by mentors.

Pupil progress is carefully monitored using a combination of diagnostic and summative assessment systems. Where
pupils are not making expected progress, timely and targeted action plans are implemented on a termly basis.




These plans are informed by data and delivered through evidence-informed interventions led by teachers and
trained teaching assistants, alongside support from external professionals where appropriate.

Our strategy also prioritises the development of pupils’ cultural and social capital. Disadvantaged pupils are
supported to access a wide range of enrichment opportunities, including educational visits, workshops, author visits,
themed days and weeks, clubs, sports competitions, swimming, music tuition, and residential experiences. These
opportunities are integral to broadening life experiences, raising aspirations, and improving engagement and
confidence.

Saracens Bell Lane has a high level of pupil mobility, with a significant proportion of disadvantaged pupils joining the
school outside of typical entry points. In the 2024-2025 academic year, 40% of new arrivals were eligible for Pupil
Premium funding. Pupils who are both disadvantaged and newly arrived often experience disrupted learning, limited
access to home learning support, and reduced cultural capital, which can impact progress in reading, writing, and
mathematics. Flexible assessment approaches and rapid, targeted interventions are therefore essential.

English as an Additional Language (EAL) is a significant feature of our Pupil Premium cohort. Of the 105 pupils in
receipt of Pupil Premium funding, 67 are identified as EAL. Many pupils enter school with limited exposure to
English, which can restrict access to the curriculum, particularly in language-dependent subjects. Without targeted
language support, these pupils may experience reduced confidence, engagement, and slower progress.

Attendance and punctuality remain key barriers for some disadvantaged pupils. In the previous academic year, Pupil
Premium pupils were late on 351 occasions and had higher levels of authorised and unauthorised absence. Poor
attendance and persistent lateness reduce learning time and can compound other challenges, including EAL,
SEND, and low prior attainment. Early identification, strong pastoral support, and effective communication with
families are central to addressing these issues.

There is a significant overlap between disadvantage and Special Educational Needs at Saracens Bell Lane. Of the
105 Pupil Premium pupils, 36 are identified as having SEND, including 9 with an Education, Health and Care Plan
(EHCP). These pupils often face multiple and complex barriers to learning, including speech and language needs,
cognition and learning difficulties, and social, emotional and mental health needs. They require highly adapted
provision, targeted interventions, and close monitoring to ensure progress in line with their peers.

By maintaining high expectations, embedding evidence-informed practice, and aligning resources to areas of
greatest need, Saracens Bell Lane is resolutely committed to closing the attainment gap and ensuring that all
disadvantaged pupils leave our school equipped for success in the next stage of their education.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge Detail of challenge
number

1
Support the Wellbeing and Development of Pupil Premium Eligible Children Through
Enrichment Activities

At Saracens Bell Lane, we recognise that some pupils face challenges outside of school that can
affect their emotional wellbeing, social development, and academic progress. Supporting the
holistic development of Pupil Premium eligible pupils is essential to ensure they are confident,
resilient, and able to access the full curriculum.

We aim to create a nurturing environment where pupils feel safe, supported, and valued, enabling
them to thrive both socially and academically. By providing targeted wellbeing and enrichment
opportunities, we can remove barriers to learning, build resilience, and encourage positive
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engagement with school life.

Planned Support to Promote Wellbeing and Enrichment for Pupil Premium Students
Targeted Adult Support
e Pupils will have access to Higher Level Teaching Assistant (HLTA) support time to
provide one-to-one or small group support for emotional regulation, confidence-building,
and social skills.
o  Staff will work closely with pupils to set personal goals, celebrate achievements, and
provide guidance in challenging situations.

Structured Emotional Regulation Strategies

e Daily Zones of Regulation activities will help pupils recognise and manage their
emotions, develop self-regulation strategies, and improve social interactions.

e Teaching staff and support staff will reinforce these strategies consistently across the

school day, promoting long-term emotional resilience.
Enrichment Opportunities

e  Pupil Premium students will have access to fully or partially subsidised enrichment
activities, including day trips and residential experiences, ensuring all pupils can
participate regardless of financial barriers.

e Enrichment activities will be designed to build teamwork, confidence, and a sense of
belonging, while supporting the development of new skills and experiences.

Sensory and Calm Spaces

e The Nest room (sensory room) is timetabled to provide pupils with a safe, calm space
where they can self-regulate, reflect, or receive focused support when needed.

e Staff will use the space proactively for pupils who benefit from structured quiet time,
helping them return to learning calm, focused, and ready to engage positively.
School Dog and Wellbeing Support

e Saracens Bell Lane has a school dog who is present in school three times a week to
support pupil wellbeing and emotional regulation.

e While the school dog is not a therapy dog, supervised interactions provide pupils with
opportunities to develop calmness, empathy, and emotional connection, supporting a
positive school environment.

e Time with the school dog is carefully managed and used to support pupils who may
benefit from additional reassurance, routine, or emotional comfort.

Promoting Social and Emotional Learning Across the Curriculum

o Wellbeing will be embedded across lessons and break times, with a focus on building
positive relationships, resilience, and problem-solving skills.
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e Pupils will have opportunities to participate in group projects, collaborative learning, and
enrichment clubs that foster social skills, leadership, and confidence.

Improve Attendance for Pupil Premium Eligible Pupils

The link between attendance and academic achievement in schools has been evident for many

years. Department for Education (DfE) research in 2025 showed that the odds of year 6 pupils

reaching the expected standard in reading, writing and maths were 1.3 times higher among
those whose attendance was 95 per cent or higher than those with 90 to 95 per cent
attendance.

More recently, the DfE published research in 2025 which found that:

* The higher the overall absence rate across Key Stage (KS) (2), the lower the likely level of
attainment at the end of KS2

Children with more absences tend to have lower attainment
Proportion of children reaching different attainment levels by school absence rates, England, 2018/19

LGV Key stage 4

W Reached the expected standard in reading, writing and maths
M Reached the higher standard in reading, writing and maths

80%
60%
40%
20%

0%
No absences Up to 10% absence Over 10% absence

Missing just 10 days of year six reduced the odds of reaching the expected standard by
around 25 per cent. (March 2025)

Improving attendance for pupils in receipt of Pupil Premium funding is a key priority at Saracens
Bell Lane, as persistent absence and lateness have a direct and significant impact on attainment,
progress, and overall school engagement. Our aim is to achieve at least 95% attendance across
the school, with a particular focus on reducing absence and lateness among disadvantaged

pupils.

National declines in attendance, alongside the longer-term effects of the pandemic, have
influenced attitudes towards school attendance. For some disadvantaged families, these
challenges are compounded by complex circumstances such as low engagement with school,
health needs, or practical barriers that prevent consistent attendance.

Planned Support to Improve Attendance for Pupil Premium Pupils:

1. Maintaining High Expectations for Attendance

o The school sets clear expectations for attendance for all pupils while
recognising and addressing the additional challenges faced by Pupil Premium
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https://assets.publishing.service.gov.uk/media/67c96d7dd0fba2f1334cf2ed/The_link_between_attendance_and_attainment_in_an_assessment_year_-_March_2025.pdf

families.

o  Staff, pupils, and families are encouraged to see attendance as a shared
responsibility that directly impacts progress and outcomes.

2. Clear and Consistent Communication

o Attendance expectations are communicated consistently to pupils, parents,
staff, and governors through newsletters, meetings, and school policies.

o Aunified message ensures that families understand the importance of regular
attendance and the support available to overcome barriers.

3. Robust and Timely Follow-Up of Absence

o First-day contact procedures are in place for all absences, followed by timely
follow-up to check-in and support pupils who are absent.

o Unauthorised absences are addressed consistently, with clear documentation
and escalation where necessary.

4. Personalised Support for Pupil Premium Pupils
o Pupils with persistent absence receive targeted, personalised support, which
may include pastoral support, mentoring, structured interventions, or alternative

timetabling to address barriers.

o Attendance plans are developed collaboratively with families, identifying
challenges and setting achievable, monitored targets.

5. Family Engagement and Barrier Removal
o The school works closely with families to attempt to remove practical and
emotional barriers to attendance, such as transport issues, health concerns, or

other family circumstances.

o Workshops, home visits, and regular communication help strengthen
relationships and encourage engagement with school life.

6. Role Modelling and Whole-School Culture

o Staff model positive attendance and punctuality, reinforcing expectations and
setting a strong example for pupils.

o Attendance is celebrated and recognised through rewards and
acknowledgment of consistent improvement, fostering a positive culture across
the school.




Improve the Expected Outcomes for Pupil Premium Eligible Students in Phonics

At Saracens Bell Lane, we recognise that early reading skills are crucial for academic success,
and that Pupil Premium eligible pupils may start school with less exposure to the language and
literacy experiences needed to develop strong phonics skills. Targeted phonics support is
essential to ensure these pupils make accelerated progress, achieve age-related expectations,
and develop the foundations for confident reading and writing.

Key Focus Areas for Phonics Development:

e Early Decoding and Encoding Skills: Supporting pupils to recognise letter sounds,
blend for reading, and segment for spelling.

e Vocabulary Exposure: Ensuring pupils encounter a wide range of words to strengthen
both reading comprehension and writing.

e Consistency and Fidelity in Teaching: Delivering high-quality phonics instruction using
a structured, evidence-based approach.
Planned Support to Close the Gap for Pupil Premium Students:
1. Structured Pre-Teaching Phonics Groups
o Targeted pre-teaching sessions will prepare Pupil Premium pupils for their
phonics lessons by introducing new sounds and words in small, scaffolded

groups.

o This ensures that pupils enter whole-class lessons confident and ready to
engage fully with the content.

2. ‘Keep Up’ Interventions

o Pupils who need additional practice will receive focused afternoon ‘keep up’
sessions, consolidating phonics knowledge and ensuring no child falls behind.

o These sessions are short, frequent, and targeted to the specific needs of each
child, ensuring rapid progress.

3. Systematic Synthetic Phonics (Read Write Inc)

o Saracens Bell Lane implements Read Write Inc (RWI) with fidelity, following
the DfE-approved systematic synthetic phonics programme.

o Consistent RWI teaching positively impacts both early reading and early writing,
providing pupils with strategies to decode, encode, and apply phonics
knowledge independently.

4. Monitoring and Quality Assurance

o The school benefits from two developmental visits per year from the RWI
Developmental Lead. These visits include:

m  Observation of lessons alongside the Early Reading Lead.




m  Assessment of the training provided by the Reading Lead.

m  Review of pupils’ progress and outcomes to ensure interventions are
effective and targeted.

o Feedback from these visits informs further professional development and
ensures high-quality phonics teaching across the school.

Improve the Expected Outcomes for Pupil Premium Eligible Students in Reading (KS1 and
KS2)

At Saracens Bell Lane, we recognise that reading is a key skill that underpins success across the
curriculum. Currently, attainment in reading across the school is below the national average, and
Pupil Premium eligible pupils may face additional barriers to developing essential literacy skills.
Early, targeted support is crucial to ensure that these pupils make accelerated progress, gain
confidence in reading, and are able to access the full curriculum.

Key Focus Areas for Reading Development:

e Comprehension Skills: Helping pupils infer meaning, summarise key points, and
interpret information presented in different ways.

e Fluency and Accuracy: Building confidence in decoding and reading independently.

e Engagement and Motivation: Providing accessible and age-appropriate reading
materials that foster a love of reading and support self-esteem.

e Early Intervention: Recognising that early support has the greatest impact on long-term
literacy development.

Planned Support to Close the Gap for Pupil Premium Students:
1. Targeted Reading Interventions

o Reading Recovery (Y1-Y3): Individualised intervention focusing on decoding,
comprehension, and confidence-building to accelerate progress for struggling
readers.

o Reading Support from Volunteers (Y1-Y6): Additional adult support to
provide regular, engaging reading practice and model fluent reading strategies.

o Targeted Tutoring and Group Work: Small group sessions designed to
consolidate reading skills, build comprehension strategies, and develop
confidence.

2. Digital and Structured Programmes

o Reading Eggs (Y1-Y2 and KS2 children that are working below year
group expectations) : A structured, interactive online programme that
reinforces key reading skills, phonics knowledge, and comprehension
strategies in a motivating way.

o Targeted Phonics Grouping (Y1-Y2): Focused phonics instruction for pupils
who need extra support to decode and read with fluency, linked closely to the




Read Write Inc programme.
3. High-Quality Resources and Materials

o Pupils will have access to a wide range of high-quality, engaging texts, both in
print and digitally, tailored to their reading level and interests.

o Materials will include fiction, non-fiction, poetry, and culturally diverse texts to
broaden vocabulary, comprehension skills, and reading enjoyment.

4. Monitoring and Tracking Progress

o Pupil progress will be closely monitored through regular assessments,
intervention tracking, and feedback to staff.

o Reading strategies will be adapted based on individual needs to ensure that all
pupils make consistent progress and gaps are addressed swiftly.

Improve Maths Progress and raise Attainment for Pupil Premium Eligible Students Across
the School

Pupils need structured support to develop mastery of mathematical concepts in connected and
coherent small steps. This involves building fluency, exploring variation, using multiple
representations, and applying reasoned mathematical thinking both within the classroom and in
real-life contexts. By embedding these approaches, we aim to foster confident, resilient learners
who can independently solve problems and articulate their mathematical thinking.

Planned Support to Close the Gap for Pupil Premium Students:
1. High-Quality Teaching Support in Classrooms

o Experienced support staff will work alongside teachers to provide focused,
high-quality support during lessons, ensuring that Pupil Premium students
receive immediate, targeted assistance.

o Classroom support will include prompting, questioning, modelling
problem-solving strategies, and reinforcing key concepts, helping pupils
consolidate learning in real-time.

2. Embedding Effective Teaching Strategies

o Teachers will consistently apply research-informed strategies introduced
through ongoing CPD, including scaffolding, variation, and the use of
manipulatives to deepen understanding.

o Whole-class approaches will aim to raise attainment for all pupils while
specifically addressing the learning needs of Pupil Premium students, ensuring
they are fully engaged and challenged.

3. Targeted Intervention Programmes

o Support staff will deliver structured, high-impact interventions tailored to the
needs of Pupil Premium learners, including:




m Becoming 1st Class at Number (Year 1): Building a solid foundation
in number sense for early learners.

m 1st Class at Number Part 1 (Year 1) and Part 2 (Year 2):
Consolidating understanding of number concepts and arithmetic
fluency.

m Success at Arithmetic (Years 3 & 4): Targeted support to enhance
calculation fluency and confidence.
4. Monitoring and Tracking Progress
o Progress of Pupil Premium pupils will be closely monitored using internal
assessment data, lesson observations, and intervention reviews to ensure that

support is effective and responsive.

o Teachers and support staff will work collaboratively to adjust approaches where
needed, ensuring that every pupil is supported to reach their potential.

Improve Writing Outcomes for Pupil Premium Eligible Students Across the School

At Saracens Bell Lane, we are committed to ensuring that all pupils, particularly those eligible for
Pupil Premium, achieve strong outcomes in writing. Writing is a complex skill that requires the
integration of multiple areas, including vocabulary knowledge, grammar, sentence structure, fine
motor skills, and the ability to plan, revise, and edit work effectively. Disadvantaged pupils often
face barriers in these areas, and targeted support is essential to close attainment gaps.

Key Focus Areas for Writing Development:

Handwriting:
Developing legible, fluent handwriting supports overall writing fluency and allows pupils to focus
on higher-level composition skills.

Spelling:
Systematic spelling instruction helps pupils connect letters to sounds, recognise high-frequency
and common exception words, and communicate ideas clearly.

Grammar and Vocabulary:

Explicit teaching of grammar, sentence structure, and vocabulary enables pupils to write with
precision, coherence, and confidence.

Composition and Editing:

Pupils need structured opportunities to plan, draft, revise, and improve their writing to develop
independence and reflective skills.

Planned Support to Close the Gap for Pupil Premium Students:
High-Quality Teaching Support Within Classrooms

e  Support staff will provide focused assistance during writing lessons, working with Pupil
Premium students to reinforce skills and scaffold learning.




Targeted support will help pupils apply grammar, vocabulary, and spelling knowledge
effectively in their independent writing.

Meaningful, Precise Feedback

Teachers will provide timely, specific feedback that highlights strengths and next steps in
writing.

Feedback will focus on key skill areas, including handwriting, spelling, sentence
structure, and vocabulary use, ensuring pupils know how to improve and apply learning.

Consistent Use of the New Marking Code

The school’s new marking code will provide clarity and consistency in feedback, helping
pupils identify and correct errors independently.

Pupils will be encouraged to engage actively with feedback to develop self-regulation
and a growth mindset.

Handwriting and Pre-Writing Support

Structured handwriting sessions using Letterjoin will develop fine motor skills, letter
formation, and writing fluency.

For pupils who require additional early writing support, trained staff will deliver the
Fairground Pre-Writing intervention, targeting fine motor development, pencil control,
and readiness for writing through engaging, structured activities.

This early intervention supports Pupil Premium pupils in developing the physical and
cognitive foundations needed for successful writing.

Spelling Support Using Headstart Resource

Systematic teaching of spelling patterns, rules, and strategies will improve pupils’ ability
to spell accurately.

Spelling instruction will be reinforced in daily writing tasks, enabling pupils to
communicate ideas clearly and confidently.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure
whether they have been achieved.

Intended outcome

Success criteria

1. Support the Wellbeing and Development of Intended Outcomes for Pupil Premium Pupils at
Pupil Premium Eligible Children Through Saracens Bell Lane:
Enrichment Activities

e  Pupil Premium pupils demonstrate improved
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At Saracens Bell Lane, we recognise that some pupils
face challenges outside of school that can affect their
emotional wellbeing, social development, and academic
progress. Supporting the holistic development of Pupil
Premium eligible pupils is essential to ensure they are
confident, resilient, and able to access the full curriculum.

We aim to create a nurturing environment where pupils
feel safe, supported, and valued, enabling them to thrive
both socially and academically. By providing targeted
wellbeing and enrichment opportunities, we can remove
barriers to learning, build resilience, and encourage
positive engagement with school life.

Planned support to promote wellbeing and
enrichment for Pupil Premium students:

e Targeted adult support

e structured emotional regulation strategies
enrichment opportunities

e sensory and calm space

e promoting social and emotional learning across
the curriculum

emotional regulation, resilience, and social
skills.

e Participation in enrichment activities is
equitable, fostering a sense of belonging and
achievement.

e Pupils feel supported, safe, and valued,
leading to increased engagement and
enjoyment in school.

e Improved attendance, concentration, and
readiness to learn as a result of targeted
wellbeing support.

e Pupils develop confidence, independence, and
self-esteem, enabling them to thrive
academically and socially.

Through this structured, proactive approach, Saracens
Bell Lane ensures that Pupil Premium funding supports
the holistic development of our pupils, promoting both
wellbeing and engagement in meaningful enrichment
opportunities.

2. Improve Attendance for Pupil Premium Eligible
Pupils

Improving attendance for pupils in receipt of Pupil
Premium funding is a key priority at Saracens Bell Lane,
as persistent absence and lateness have a direct and
significant impact on attainment, progress, and overall
school engagement.

Our aim is to achieve at least 95% attendance across the
school, with a particular focus on reducing absence and
lateness among disadvantaged pupils.

National declines in attendance, alongside the
longer-term effects of the pandemic, have influenced
attitudes towards school attendance. For some
disadvantaged families, these challenges are
compounded by complex circumstances such as low
engagement with school, health needs, or practical
barriers that prevent consistent attendance.

Intended Outcomes for Pupil Premium Pupils:

e Increased attendance and punctuality, with a
particular focus on disadvantaged pupils,
aiming for at least 95% attendance.

e Reduction in persistent absence, ensuring that
all pupils have consistent access to
high-quality teaching and learning.

e Strengthened engagement with school among
families, reducing barriers to attendance.

e  Support provided through collaborative
working with the Educational Welfare Officer
and further services.

e Improved academic progress and attainment,
as pupils benefit from consistent access to the
curriculum.

e Development of a strong, positive culture of
attendance across the school community,
where pupils understand the value of regular
school attendance.
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By combining high expectations with targeted,
personalised support, Saracens Bell Lane aims to
minimise the impact of attendance-related barriers on
learning and outcomes for Pupil Premium pupils,
ensuring that every child has the opportunity to
succeed.

3. Improve the expected outcomes for Pupil
Premium Eligible students in Phonics

Therefore we will support children to make progress
though:

e pre teaching phonics groups
e keep up interventions running in the afternoons
e Using Read Write Inc as our SSP

Intended Outcomes for Pupil Premium Pupils in
Phonics:

e  Pupil Premium pupils make accelerated
progress in phonics, meeting or exceeding
expected standards by the end of the year.

e Pupils develop secure decoding and encoding
skills, supporting fluent reading and confident
early writing.

e Early gaps in reading and writing are reduced,
ensuring pupils are well-prepared for Key
Stage 1.

e Pupils demonstrate increased confidence and
enjoyment in reading, able to apply phonics
skills independently across the curriculum.

o  Staff deliver high-quality, consistent phonics
instruction with evidence-based strategies,
ensuring sustained impact over time.

Through these structured, evidence-based approaches,
Saracens Bell Lane ensures that Pupil Premium
funding directly supports pupils in achieving strong
early reading outcomes, laying the foundations for
lifelong literacy and learning.

4. Improve the expected outcomes for Pupil
Premium Eligible students in Reading in KS1 and
KS2 :

Attainment in reading across the school is below national
average.

Reading interventions allow children to work on skills
such as inferring meaning, summarising key points and
interpreting other ways of presenting information.

Early intervention is key to building literacy skills for the
future. The earlierina child’s life that intervention takes
place, the better their chances of building literacy skills
for the future.

Targeted support provides engaging, accessible and age
appropriate learning material, helping students to build
confidence and self esteem.

Therefore we will support children to make progress

Intended Outcomes for Pupil Premium Pupils in
Reading:

e Accelerated progress in reading, enabling
pupils to achieve age-related expectations by
the end of the year.

e Improved comprehension skills, including the
ability to infer meaning, summarise, and
interpret information effectively.

e Increased reading confidence, enjoyment, and
engagement, fostering a lifelong love of
reading.

e Early gaps in literacy are reduced, ensuring
pupils are better prepared for the demands of

12




through:
e Reading Recovery intervention (Y1-Y3)
e reading support from volunteers (Y2/3)
e tutoring targeted reading support (group work)
e Reading Eggs (Y1/2)
e Targeted Phonics grouping (Y 1/ 2)

the curriculum in KS2 and beyond.

Pupils develop independent reading skills,
fluency, and a broader vocabulary, supporting
learning across all subject areas.

Through these structured, targeted approaches,
Saracens Bell Lane ensures that Pupil Premium
funding is used effectively to raise attainment in
reading, close gaps, and equip disadvantaged pupils
with the literacy skills they need to succeed
academically and beyond.

5. Improve Maths Progress and Raise Attainment for
Pupil Premium Eligible Students Across the School

Pupils need structured support to develop mastery of
mathematical concepts in connected and coherent small
steps. This involves building fluency, exploring variation,
using multiple representations, and applying reasoned
mathematical thinking both within the classroom and in
real-life contexts. By embedding these approaches, we
aim to foster confident, resilient learners who can
independently solve problems and articulate their
mathematical thinking.

Planned Support to Close the Gap for Pupil Premium
Students:

e High-quality teaching support in classrooms

e Embedding effective teaching strategies
targeted Intervention Programmes

e Monitoring and Tracking Progress

Intended Outcomes for Pupil Premium Pupils at
Saracens Bell Lane:

Pupil Premium students make accelerated
progress in mathematics across all year
groups.

Gaps in attainment between Pupil Premium
pupils and their peers are reduced.

Pupils develop a deep understanding of
mathematical concepts, not just procedural
fluency.

Increased confidence and enjoyment in
mathematics, with pupils able to apply
reasoning skills independently.

Sustained improvements in whole-class
outcomes as targeted strategies and
interventions lift overall achievement.

Through this structured approach, Saracens Bell Lane
will ensure that Pupil Premium funding directly
contributes to raising attainment, closing gaps, and
equipping disadvantaged pupils with the skills and
confidence to succeed in mathematics and beyond.

6. Improve Writing Outcomes for Pupil Premium
Eligible Students Across the School

At Saracens Bell Lane, we are committed to ensuring that
all pupils, particularly those eligible for Pupil Premium,
achieve strong outcomes in writing. Writing is a complex
skill that requires the integration of multiple areas,
including vocabulary knowledge, grammar, sentence
structure, fine motor skills, and the ability to plan, revise,
and edit work effectively. Disadvantaged pupils often face
barriers in these areas, and targeted support is essential
to close attainment gaps.

Intended Outcomes for Pupil Premium Pupils at
Saracens Bell Lane:

Pupil Premium pupils make accelerated
progress in writing across all year groups.

Attainment gaps between Pupil Premium
pupils and their peers are reduced.

Pupils develop fluent, legible handwriting and
secure spelling knowledge.
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Key focus areas for writing development:

Handwriting

Spelling

Grammar and Vocabulary
Composition and Editing

Planned support to close the gap for Pupil Premium
students:

High-Quality teaching support within classroom
Meaningful, precise feedback

Consistent use of the new marking code
Handwriting support using letterjoin

spelling support using Headstart

Spelling instruction will be reinforced in daily writing
tasks, enabling pupils to communicate ideas clearly and
confidently.

e Pupils demonstrate improved vocabulary use,
sentence structure, and overall composition
skills.

e Increased confidence and motivation to write,
with pupils able to express ideas effectively for
a range of purposes and audiences.

Through this structured approach, Saracens Bell Lane
will ensure that Pupil Premium funding is used to
directly enhance writing outcomes, close attainment
gaps, and empower disadvantaged pupils to become
confident, competent writers.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address the challenges listed

above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £96,650

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Developing Wave 1 pedagogy
and methodology of teaching
and learning

To develop the consistency of pedagogy across 3
the classrooms through the development and
strengthening of teacher toolkits.

Within EYFS and KS1 to focus on helping children
to build fluency in foundational knowledge and
skills. - subject scrutinies by subject leaders which
include lesson visits, planning and book scrutinies,
progress analysis and pupil interviews on a termly
basis.

4
)
6

To focus on the following areas:
Supporting memory retention
Lesson structure

Marking and Feedback (clarity/ precision/
effectiveness)

Classroom environment
Working walls

Expectations re children’s books
Reading approach
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Behaviour
Inclusion
Assessment
Home learning

Adapting the Mastery
curriculum based on
assessment data to ensure all
pupils are appropriately
challenged within their zone of
proximal development (ZPD).

Regularly assess prior knowledge to identify gaps
and strengths and use assessment to inform
targeted interventions or adaptations to lesson
content.

Ensure that feedback is based on assessment
data and helps pupils make progress toward their
next steps.

Adaptation and scaffolding within the ZPD

Adapting the curriculum to challenge pupils within
their ZPD ensures that teaching meets pupils at
their current developmental stage while supporting
them to progress to the next.

The EEF highlights that high-quality teaching is
characterised by effective adaptation and
scaffolding. These strategies help pupils access
the same broad and ambitious curriculum while
addressing individual learning needs.

Evidence of impact

Research from the EEF demonstrates that
scaffolding and adapting tasks within the ZPD
have a positive impact on pupil outcomes, with
disadvantaged pupils benefiting the most. The
EEF also stresses the importance of maintaining
an age-related curriculum to ensure that all pupils,
including those who are struggling, are exposed to
high-quality challenging content that builds their
knowledge and skills incrementally.

EEF Mastery

EEF Scaffolding
EEF Worked Examples

EEF-Adaptive Teaching SEND

Personalised learning for all the children that are
working blow key stage.

EEF Personalised learning +4 months

o O bW

Daily Literacy and Maths
Wave 1 teaching across Key
Stage 1 and KS2

Deliver targeted instruction in Reading, Writing,
and Mathematics for pupils eligible for Pupil
Premium, with a focus on key skills (the basics)
and personalised learning within their zone of
proximal development. This approach ensures all
children are ready for mastery learning. These
sessions are closely monitored, and support is
provided through coaching to enhance Wave 1
teaching practices. Literacy unit planners should
include provisions for Speaking and Listening
activities, as well as opportunities for Drama.

EEF Mastery Learning: +5 months
EEF Reducing Class Size: +2 months

o o1 AW
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Purchase and application of a
DfE validated Systematic
Synthetic Phonics programme
to secure stronger phonics
teaching for all pupils.

Read Write Inc will ensure we have integrity to one
programme. The pre/post teaching, Wave1
teaching and keep up teaching will be taught
consistently throughout the school. This
consistency has a strong evidence base that
indicates a 2,3, 4 9 positive impact on the
accuracy of word reading.

Phonics | Toolkit Strand | Education Endowment
Foundation | EEF Phonics: +5 months

Seating arrangements that
prioritise the needs of Pupil
Premium pupils can improve
their engagement,
participation, and access to
teacher support, which are
critical factors for their
academic success.

Proximity to the teacher

Placing Pupil Premium pupils at the front of the
class ensures that they are within close proximity
to the teacher. This facilitates more frequent
interactions, immediate feedback, and the
opportunity to clarify misunderstandings, all of
which are shown to enhance learning outcomes.

The EEF's Teaching and Learning Toolkit
emphasises that feedback has a high impact on
learning with minimal cost, making it a key
strategy for supporting disadvantaged pupils.

EEF Feedback +6 months

Disadvantaged pupils often face additional
barriers, such as lower levels of confidence or
prior attainment. Strategically seating these pupils
in positions where they can engage actively with
the teacher and TAs helps to reduce these
barriers, encouraging participation and fostering a
sense of inclusion. Research indicates that
structured classroom environments and targeted
support can help mitigate the effects of
disadvantage on learning outcomes

(o2& ) B = A O B S R

Pupil Voice

Subject leaders and senior leaders play a crucial
role in driving school-wide improvement strategies
for PP pupils. By prioritising pupil voice, leaders
send a clear message about the importance of
understanding and addressing the experiences of
disadvantaged learners. This ensures that
teaching staff remain focused on the quality of
provision for PP pupils and that adjustments are
made where necessary to improve their learning
experiences.

incorporating the pupil voice of Pupil Premium
pupils into monitoring cycles enables senior
leaders to evaluate the effectiveness of teaching
strategies, particularly those that support
metacognition and self-regulated learning. This
approach not only highlights the importance of
how these pupils feel about their learning but also
ensures that schools remain accountable for
providing high-quality, evidence-based support to
close the attainment gap.

(o2& ) B A R S
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Metacognition and Requlation EEF Research

Targeted academic support (for example, tutoring, one-to-one support, structured interventions)

Budgeted cost: £ 40,000

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Additional phonics sessions
targeted at disadvantaged
pupils who require further
phonics support. This will be
delivered as pre teaching and
post teaching.

Phonics approaches have a strong evidence base
indicating a positive impact on pupils, particularly
from disadvantaged backgrounds. Targeted
phonics interventions have been shown to be
more effective when delivered as regular sessions
over a period up to 12 weeks.

EEF Phonics

3

Research based Interventions

Becoming First Class @Number, Talk 4 Number,
First Class@ Number 1 and 2.,
Success@Arithmetic

These Every Child Counts interventions are
recommended to provide additional support when

pupils need to catch up. These ECC Interventions
meet all the EEF’s report’s criteria for effective
Intervention.

Lego Therapy
Pre-teach RWI

EEF TA Interventions
Impact +4 months

One to one tutoring delivered
by qualified teachers (Year 6
and Year 5-Summer Term)

The evidence for the efficacy of tutoring is strong.
The Education Endowment Foundation (EEF)
highlights that targeted, frequent and consistent
small-group tuition sessions can help struggling
pupils to make around 4 months’ additional
progress over the course of an academic year.

ELSEC Project across the
EYFS

ELSEC is a pilot programme supporting education
settings to provide support for children with
speech,language and communication needs
(SLCN), with focus on provision for children who
do not meet threshold for specialist NHS Speech
and Language Therapy. In areas of high social
disadvantage around 50% of children are starting
school with delayed language or identified SLCN.
Barnet has a steadily increasing population of
children and young people with identified SEND.
Having limited language skills at a young age
predicts a child's outcomes later in life.
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Educational staff play a crucial role in developing
all children's language abilities and can directly
improve their chances of positive outcomes.

EEF Oral Project Interventions +4 months

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 30,000

Activity

Evidence that supports this approach

Challenge number(s)
addressed

EWO buy in service

When school staff have spoken with parents on
multiple occasions regarding attendance and the
situation does not improve, it has been effective in
the past to have the EWO contact families.

At the end of the Autumn Term 2025, the school

decided to increase the EWO service from once a
month to once a week.

EEF in hool Attendan

2

Subsidised trips

Many disadvantaged children would not be able to
attend clubs or trips at the full cost so a subsidised
cost allows these children to access events that
would not previously be possible therefore
enriching their life experiences.

Enriching the experiences of
pupils eligible for Pupil
Premium (PP) funding through
activities such as high-quality
day trips. These experiences
can play a significant role in
improving outcomes by
broadening horizons,
increasing cultural capital, and
fostering engagement with
learning. Presenting to parents
afterwards adds an additional
layer of impact by
strengthening home-school
connections and consolidating
learning.

Building cultural capital

The EEF recognises the importance of providing
disadvantaged pupils with opportunities to engage
in enriching activities that build cultural capital.
Many PP pupils may not have access to
experiences outside of school that broaden their
understanding of the world. High-quality day
trips—such as visits to museums, galleries,
historical sites, or science centers—help to
address this gap, ensuring these pupils have the
same exposure to cultural and educational
opportunities as their peers. Research suggests
that these experiences can:

e Stimulate curiosity and a love for learning.

e Enhance pupils” understanding of curriculum
content by linking it to real-world experiences.

o Build the knowledge and vocabulary needed for
academic success.

The EEF’s evidence shows that enriching activities
can significantly boost pupil engagement and
motivation, particularly for disadvantaged learners.
Day trips provide pupils with memorable, hands-on
learning experiences that make abstract concepts
more tangible. This heightened engagement can
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improve pupils’ attitudes toward school and
learning, leading to greater participation and effort
in subsequent lessons.

Whole staff training on Trauma
Informed with the aim of
developing our

school ethos and improving

emotion coaching across the
school.

The Education Endowment Foundation (EEF) and
related research emphasise the importance of
trauma-informed practice and emotional coaching
in supporting pupil wellbeing and improving
academic outcomes. Trauma-informed
approaches recognise the impact of adverse
childhood experiences (ACEs) and other forms of
trauma on pupils' emotional regulation, behaviour,
and ability to learn. When schools adopt these
approaches alongside emotional coaching, they
create a supportive environment that fosters
resilience, engagement, and academic progress,
particularly for vulnerable and disadvantaged

pupils.

The link between trauma, emotional regulation,
and learning

Research suggests that pupils who have
experienced trauma may face challenges such as
heightened stress responses, difficulty
concentrating, and struggles in forming secure
relationships with adults and peers. Trauma can
impact executive functions, memory, and
emotional regulation, all of which are critical for
learning. Trauma-informed practices address
these barriers by creating a safe and supportive
school environment, enabling pupils to focus on
their learning.

The EEF recognises the importance of supporting
pupils’ emotional well-being as a foundation for
academic success. Emotional regulation is a key
component of effective learning, and interventions
that target emotional wellbeing can positively
impact both behaviour and academic outcomes.

The role of trauma-informed practice

Trauma-informed practice involves understanding
the impact of trauma on pupils and adapting
teaching and pastoral strategies to meet their
needs. Key principles include:

e Safety: Creating a predictable and supportive
environment where pupils feel physically and
emotionally safe.

o Relationships: Building trusting relationships
between staff and pupils, which help mitigate the
effects of trauma and provide a secure base for
learning.

e Regulation: Supporting pupils in managing their
emotions through strategies such as mindfulness,
calming techniques, and co-regulation
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Emotional coaching as a complementary
strategy

Emotional coaching focuses on helping pupils
identify, understand, and manage their emotions.

This approach involves:

e Recognising and validating pupils’ emotions.

o Labelling emotions to build emotional literacy.

e Guiding pupils in problem-solving and regulating
their responses.

The EEF highlights that interventions focusing on
social and emotional learning (SEL) have an
average impact of +3 months on academic
progress. Emotional coaching, as a key
component of SEL, improves pupils’ ability to
selfregulate, fostering resilience and enhancing
their readiness to learn.

Evidence of impact on academic progress

e Improved engagement and behaviour:
Trauma-informed practices and emotional
coaching reduce challenging behaviours,
minimising disruptions to lessons and enabling
more time for effective teaching and learning.

e Enhanced emotional regulation: Pupils who can
manage their emotions are better able to focus,
persist through challenges, and engage with
complex tasks.

e Increased attendance: Trauma-informed
approaches often lead to improved attendance by
creating a welcoming and supportive school
environment, particularly for pupils who might
otherwise disengage.

e Better long-term outcomes: By addressing
emotional needs and fostering resilience, these
approaches contribute to improved academic
outcomes and better preparation for future
challenges.

EEF Behaviour Interventions +3 months

Total budgeted cost: £ 166,650

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

2024-2025 Challenges:

Improve the expected outcomes for Pupil Premium Recipient students in Phonics at Year 1 and Reading in
KS1 and KS2 :

20



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions

Phonics: (2023-2024) 87.5% Pupil Premium Recipient students passed the Phonics Screening Check

Reading: (2023-2024) 77.9% Reading At Year target for Pupil Premium compared to 83.9% Non PP and our aim to
to close the gap through targeted interventions.

Phonics: (2024-2025) 44.6% Pupil Premium Recipient students passed the Phonics Screening Check

Reading: (2024-2025) 81.6% Reading At Year target for Pupil Premium compared to 84.5% Non PP and our aim to
to close the gap through targeted interventions.

2024-2025-KS1 and KS2-EXP+ READING

Pupil Premium Eligible | 50.0%

Not Pupil Premium Etigiote | ;¢

The progress for PP children needs to continue to be accelerated to close the gap.

Students H | Workingat... | At or Above H | Baselineavg. i | Progress from base...
All students 4.2 87.34% 4 0.2 Grade
Pupil Premium Eligible 4.2 84.81% 41 0.1 Grade
Not Pupil Premium Eligible 4.3 88.61% 3.9 0.4 Grade

This data showed an improvement in the Pupil Premium children attaining At Year target and the gap between PP
and Non PP has closed slightly.

Monitor Attendance of Pupil Premium Recipient Students:

(2023-2024) 92.34% attendance of PP students with unauthorised absence at 3.2%
(2023-2024) 93.3% attendance fo non PP students with unauthorised absence at 2.4%
(2024-2025) 93.55% attendance of PP students with unauthorised absence at 2.55%.
(2024-2025) 93.45% attendance of non PP students with unauthorised at 2.5%

Improve Maths progress for Pupil Premium Recipient students across the school:
(2023-2024) 81.4% Maths At Year target for Pupil Premium
(2024-2025) 73.6% Maths At Year target for Pupil Premium

The gap is closing but more work has to be put into securing the progress from the base line.

Students H | Working at ... | At or Above H | Baseline avg. i | Progress from base...
All students 43 8713% 4.1 0.2 Grade
Pupil Premium Eligible 44 88.52% 43 0.1 Grade
Not Pupil Premium Eligible 4.2 86.36% 4 0.2 Grade

Improve Writing outcomes for Pupil Premium Recipient students across the school:
(2023-2024) 76.5% Writing At Year target for Pupil Premium compared to 77.6% Non PP
(2024-2025) 82.% Writing At Year target for Pupil Premium compared to 81.9% Non PP

Pupil Premium Eligible | | 83.3% + 31%

Not Pupil Premium Eligible _135-6% ® 120%

2024-2025-KS1 and KS2 EXP+
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Pupil Premium Eligible | 38.1%

2024-2025 KS1 and KS2 Writing

Students H | Workingat... § | At or Above H | Baseline avg. !} | Progress from base...
All students 4.1 87.14% 3.9 0.2 Grade
Pupil Premium Eligible 4 88.75% 3.9 0.1 Grade
Not Pupil Premium Eligible 4.1 86.34% 4 0.1 Grade

In September 2024 the school provided all school RWI training in Sept 2024 and monitored the implementation of
the training to ensure teachers were knowledgeable of the scheme and therefore children could receive phonics
catch-up programmes in Years 1 and 2 or above if needed.

The school also made sure that all new arrivals (new to school/ new to country) were assessed and a tailored
reading and writing programme was used to catch up.

Support the wellbeing and development of Pupil Premium Recipient children through Enrichment Activities:

Some pupils experience a difficult home situation that affects their emotional well- being, leading to difficulties both
socially and academically. We will provide additional support through:

o Access to Higher Level Teaching Assistant support time
o Daily Zones of Regulation,
e half price day and residential trips offered

From September 2024 the school introduced Zones of Regulation where children express their emotions throughout
the school day using ZOR charts. Staff identify children who are dysregulated and offer strategies to support. The
Pastoral Lead also offers time to children weekly who have been identified as needing additional targeted support.

Over 61 children were offered half price on any trip or residential activity.

Raise confidence and improve outcomes for students in the area of communication and language in the
EYFS:

(2023-2024) 83.3% Speaking Expected target, 66.7% Comprehension Expected target and 50% Word Reading
Expected target for Pupil Premium

(2024-2025) 76.5% Speaking Expected target (down by 6.9%), 70.6% Comprehension Expected target (up by 3.1%)
and 82.4% Word Reading Expected target for Pupil Premium (up by 32.4%)

Both Comprehension and Word Reading expected targets increased however Speaking expected target
decreased. The school put measures in place to support the language development of children in Reception
through the ELSEC programme.

ELSEC-The ELSEC team have worked in partnership with the Saracens Bell Lane staff and pupils of Nursery and
Reception classes to support with communication and lanquage development.
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Reception

Initial Screening Scores Rescreening Scores
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Red Amber Green Red Amber Green
RAG Rating Axis Title

The data shows that at initial screening, Reception, 26% (9) of children presented with speech, language and
communication needs (red and amber range) at initial screening. At rescreening, this had decreased to 6% (2) of
children having speech, language and communication needs (red and amber range) and 3% (1) of children having
mild to moderate difficulties (amber range). 94% (32) of children achieved “green” at the end of the year, indicating
broadly age- appropriate language skills. 1 child had left the school between initial and rescreening.

From 1st Oct 2024 to 19th July 2025, 10 new arrivals joined Reception. 7 of these children were EAL and 2 were
Pupil Premium.

The schools EAL data is above Local Authority however the Communication & Language and Literacy end of year
data is just above Local Authority.

Context : 43 students-11 SEND including 2 EHCPs, 15 PP

EYFSP

CONTEXT Saracens Bell Lane (2066) Local Authority - Barnet

Item Value Cov. Value Gap Cov.
Cohort 43 - 4,030 n/a

sex (Male) 44.2% - 100.0% 52.3% - -8.1% 100.0%
SEN Support 7.0% | 88.4%  7.9% | -0.9% 93.3%
EHCP/Statement 4.7% | 88a%  4.7% | 0.0% 933%
Ethnicity (BME) 6s.1% [ ssan  a33% [ +21.8% 933%
Language (EAL) 6s.1% [ ss4%  so.c% [ +145% 88.4%
Disadvantaged 39.5% [ 100.0%  13.6% ] +25.9% 100.0%

SBL has a larger number of EAL and PP students compared to LA.

ACHIEVED EXPECTED

®  Avg. No. L] L] L Prime * L] Specific All
Eligible GLD'* Exp.ELGs’ COM PSE PHY Goals LT MAT utTW EXP Goals Goals
4,030 D L3 B1.4% B39% B863% ok 73.9% 80.7% B23% B6.8% 22 LOEN
I L I
74.4% 13.8 79.1% 74.4% 72.1%
43 791% 837% B86.0% 79.1% 79.1% 76.7% 76.7%
I L I
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SBL-PP children that achieved the GLD = 58.8 %
LA -PP children that achieved the GLD =52.2 %

SBL-PP children that achieved the PG =70.6 %
LA -PP children that achieved the PG = 62.7 %
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PG=prime goals
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Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund in the
previous academic year.

Programme

Provider

ELSEC

BELs
Speech and Language Therapy Team

Online programs to support fluency and reasoning in
Maths

Times Tables Rock Stars
SATS Companion for year 5 and 6

Online programs to support fluency and reasoning in Reading Eggs

Reading SATS Companion for year 5 and 6
An MIS that manages the school's essential daily admin, | Arbor

record important student information, create intuitive

reports

School Communication Platform Class Dojo

To create both print and interactive materials from a Widgit

range of templates or from scratch using a document
writer using symbols.

Interactive games and activities
Songs, videos, and listening exercises

Vocabulary and pronunciation support (by native
speakers)

Language Angels (Spanish)

Create, learn, and share music through creative tools like
YuStudio (a DAW), Quickbeats (drum machine), and
Music Notepad,

Charanga

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information: How our service pupil

premium allocation was spent last academic year

The impact of that spending on service pupil premium eligible pupils

Further information (optional)

Use this space to provide any further information about your pupil premium strategy. For example, about your

strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged

pupils that is not dependent on pupil premium funding.
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